Medical Home Partnerships Meeting
Draft Notes
November 2, 2006: Embassy Suites, Tukwila, WA
	Topic
	DISCUSSION

	Welcome and Introductions
	Stacey De Fries, DOH welcomed everyone and reviewed the agenda, purpose of the meeting and logistics for the day.  A list of participants is attached.

	Update from 

Department of Health
	Maria Nardella, DOH provided opening remarks and direction for the day. 

	Launch the Washington State CYSHCN Medical Home Strategic Plan across the Strategic Areas


	Stacey introduced each panelist which included a short presentation and time for questions. 
Powerpoint presentations and materials are available at:

http://www.medicalhome.org/about/medhomeplan_draft.cfm
(1) Promotion: Cassie Johnston, Family Voices; Phyllis Cavens, Cowlitz County;Teresa Vollan, DOH

(2) Quality/Performance: Chris Olson, WA Chapter AAP; Jim Stout University of Washington; Kate Orville, Medical Home Leadership Network ;Michele Bogart, Children’s Administration 

(3) Financing: Linda Barnhart, DOH & Pat Shaw, Clark County; Debbie Allen, Catalyst Center Boston


	Launching a Broader Medical Home State plan


	Maria Nardella, DOH moderated the below presenters who described what they are doing to promote medical homes. 
Jan Fleming discussed what is going on more broadly across state government to promote medical homes for all people. 
Anne Shields, School Based Health Centers & Lorrie Grevstad, Kids Matter

Presentations are posted at http://www.medicalhome.org/about/medhomeplan_draft.cfm
After the presentations, Maria asked the larger group to share what they are doing to promote Medical Homes more broadly for children and adults. 



	
	Participants shared a list of other Medical Home Promotion activities that are occurring around the state: 
Liz Arjun reported on the Proposal for Blue Ribbon commission which incorporates everything we are hearing today. Also, there will be a Children’s Health Summit on Nov.29th to build support for this proposal. Chris Olson will present Medical Home at summit. Lori Nichols: The development of the personal health record to travel with the patient across all programs etc.  This tool was also presented at Blue Ribbon Commission.  Craig McLaughlin: Need to also think about the connection of mental health and medical home. Mental Health Transformation grant is looking at medical home and other prevention. Jill Sells: AAP Catch grant facilitator, grants can go to pediatricians and should connect to Medical Home. Director for Docs for Tots tasked with connecting MDs with early learning efforts. Some is around medical home.  WithinReach has 1-800, and launching parenthealth123.org to go into eligibility screener, easier access to tie into these efforts. Lisa Podell: KidsGetCare: trying to connect all kids to medical home with health education work so that they are primed to know the advantages of a medical home etc. 2 step process: care coordination plus health education. Used care coordination for all kids; used for foster children. Jan Fleming: Interagency Medical Home Strike team. Penny Reid: Community health bowl; connect children in foster care—linking those with developmental centers. Anne Shields: School based health centers. Lorrie Grevstad: KidsMatter, Medical Home goal for all children 0-5. 


	Forming a Medical Home Advisory Group
	Stacey De Fries & Jan Fleming, DOH

Questions: Based on what you’ve heard today, how should we proceed on a unified front to promote Medical Homes statewide?

Cassie Johnston

· Build a unified coalition with key, purposeful leadership (step 1 being access and finance)

· Do one thing at a time

· Bring together key leadership into a workgroup

· Need a common promotion strategy so we can talk up the same message.

Kathy Tekolste

· Develop an oversight board: 4 meetings per year, 2 on policy, and 2 on family involvement

· For all children

· Care coordination becoming a central focus of the plan

Other ideas for moving forward:

Susan Atkins

· Use the 400 trained parents from Parent to Parent

Leslie Carroll

· Discuss and agree upon the 8 components of Medical Home

· Family centered component should be prioritized (important part of achieving medical home)

Chris Olson

· Quality Improvement should be prioritized (would like to see the state support that)

· Does not want the definition of medical home to be “watered down.”

· Recommend collaboratives as a strategy, but with fidelity

· Bring in a facilitator to get buy in from primary care docs and work on medical home project (example of fluoride varnish)

· Empower PCPs to get involved with the community because most things making kids sick are not in Dr.’s offices

Lisa Podell

· Add medical home as a collaborative project

Debby Allen

· Bring in other state leaders who are not here, but have a stake in medical home (move forward with both policy and practice in mind.

· correctly.)

Lisa Ross

· Add medical home checklist (developed by Family Voices) to care book

Cynthia Shurtleff

· Important to agree on Medical Home definition



	Wrap-up & Next Steps


	Immediate next steps:

1. Stacey will get notes out to participants in the next couple weeks by email. 

2. Develop a “Key Message Document about Medical Homes” that this group can use for the upcoming legislative session and to educate others. This needs to be done before legislative session. DOH will draft a document to be shared with larger planning group by Nov. 30. 
3. Re-convene this Medical Home Partnerships Meeting next fall with more of an adult focus. DOH can take a leadership role in convening this meeting—all of those who want to help with planning, please let Stacey or Jan know. 
4. As per Liz Arjun from the Children’s Alliance, all participants are invited to the Nov. 29th Children’s Health Summit being planned by the Children’s Alliance. A sign up sheet was passed around. 
5. All participants are also invited to the Spring 2007 Medical Home Leadership Conference which will include the 20 Medical Home Leadership Teams from around the state. Kate Orville will send a notice to all participants.
6. Work will continue across the 3 strategic areas throughout the coming year and progress and products will be shared with this participant list as items are completed. 

7. Please share any updates you know about our have related to Medical Homes and DOH will explore possibility of establishing a listserve. 

8. Interested parties will explore possibility of using the Learning collaborative model to do a “Medical Home” Collaborative. 
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