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Team Member Benefits: 

· Seed money for team activities ( $300 available for each MHLN team July 2011-June 2012)

· Updates on successful strategies and new materials to support medical homes

· Increased access to decision-makers in state and national agencies, health care plans, family organizations and other organizations impacting services for children with special health care needs and their families

· Regular communication with other innovative colleagues and communities in Washington and nationally through the annual conference, Network email listserv, and state and national Medical Home websites

· Technical assistance from project staff as requested, or help identifying appropriate technical assistance from MHLN state and national partners for local medical home activities

· Enhanced access to grant opportunities as a Medical Home team and community—both invitations to participate in grants written by the WA State Department of Health and others and help from staff at the American Academy of Pediatrics and MHLN staff to identify new sources of grants for activities developed locally 

· Influence state and national policies as Washington State develops its statewide systems to support medical homes for children with special health care needs and their families

· Project materials and stationery

· Personal and professional growth 

· The satisfaction of making a difference in the lives of children with special health care needs and their families

Team Member Expectations:

· Commitment to promoting the medical home approach to care for children with special health care needs and their families

· Identification by team of at least one priority area and one activity to improve medical homes in your community 
· Development of a simple plan to implement activities addressing local priority/priorities (can revise plan over course of year)-- plan to build on needs of the community, while recognizing the personal and professional interests and time availability of team members

· Willingness to be identified as a medical home resource person for community colleagues

· Respond to local inquiries as time permits or refer to MHLN project staff or others as appropriate

· Quarterly local MHLN team meetings (in person or by phone)

· Brief quarterly written or oral updates to project staff

· Sharing with project staff of materials and strategies developed
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