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Washington State Medical Home Leadership Network

DIRECTIONS for completing the
Team Action Plan Template 2011 – 2012
	Return completed forms to:


Kate Orville

MHLN, CHDD

University of Washington

Box 357920

Seattle WA 98195-7920


Fax:  (206) 598-7815 

Email: orville@u.washington.edu

	The purpose of the MHLN team action plan is to help teams choose, plan and document a manageable focus for the coming months or year. A written action plan also lets MHLN staff know what areas teams are most interested in so we can identify and focus individual technical assistance and statewide medical home priorities.

Please identify at least one medical home need in your community that your team would like to address through one or more strategies. 

Please send your completed workplan to MHLN staff. When we receive the workplan and a completed copy of either the “MHLN Honorarium Payment to Individual Form” or the “MHLN Honorarium Payment to Organization Form” the UW will be able to begin processing the honorarium paperwork. 

Questions? Detailed Instructions for Completing the Action Plan Template:

1. Name of team:  Name of the county or counties your team represents (e.g. Kitsap) 

2. Team contact for plan: Whom should we contact if we have questions about the plan or the team honorarium?

3. Page: Page number in case your plan is more than one page long

4. Team members agreeing to plan: your team plan should be approved by all team members

5. The need in our community this team plan addresses: This could be anything related to medical homes from lack of provider awareness about the needs of children with special health care needs and families, poor oral health for CSHCN, family knowledge of medical homes, lack of mental health services… Anything that is a barrier to care that is accessible, family-centered, continuous, comprehensive, coordinated, compassionate, or culturally effective would be a need.

6. Strategy: the "How"; broad ways used to address the need.  What would be an effective approach the team could use to address the need, given our resources, constraints, individual team member interests, external opportunities and barriers? 

7. Outcome/results: What you hope will happen as a result of your activities

8. Measure: How you'll know you've achieved your goal

9. Action steps: What will be done

10. By whom: Who will carry out the action steps

11. Resources needed: resources you already have and can use as well as those you do not yet have but will need.  MHLN staff are available to try to help identify the latter.  Example: we have technical assistance already identified a number of areas including oral health, office management strategies, family involvement, Child Health Notes, managed care etc. and can help identify technical assistance in other areas of team interest.

12. Target date to be done: Between now and the end of 2012.

13. What assistance would be helpful from MHLN staff?  
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